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1.0 Introduction 

 

1.1 As part of the internal audit plan for 2016/17, a follow up audit 

was undertaken of the recommendations made in the 

Gellifaelog Primary School Audit undertaken in 2015/16. 

 

1.2 Acknowledgement is given to the staff concerned for their help 

and assistance during the course of the audit. 

 

1.3 Copies of this report have been sent to the Headteacher, Chair 

of Governors, Chief Education Officer and the Planning, 

Performance & Resources Manager. A copy may also be passed 

to the Audit Committee for them to monitor/comment upon 

recommendations made and accepted. 

 

1.4 The report is addressed to appropriate Councillors and Officers 

and may contain confidential and/or privileged material. Any 

review, reproduction, external distribution, dissemination or other 

use of, or taking of any action in reliance upon, this information 

by persons or entities other than the Authority is prohibited. 

 

2.0 Background 

 

2.1 In 2015/16 an internal audit review was undertaken to assess the 

effectiveness of the internal control, governance and risk 

management arrangements in operation. The internal audit 

report conducted that the systems and processes operated at 

that time were deemed satisfactory which meant that while 

there is basically a sound system of control, there are 

weaknesses, which put some of the System's/Authority's or 

establishment objectives at risk. 

 

2.2 The internal audit report made 18 recommendations that are 

categorised on the following basis:  

 
Priority Category Definition No. Of 

Recs 

1 Mandatory 

- Urgent 

Action is imperative to ensure that 

the objectives for the area under 

review are met. 

2 

2 Mandatory 

- Less Urgent 

Requires action to avoid exposure to 

significant risks in achieving the 

objectives for the area under review. 

10 

3 Best Practice / Other 

Recommendations 

Action is advised to enhance control 

or improve operational efficiency. 

6 

 

2.3 All 18 recommendations were accepted by management. 
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3.0 Scope and Objectives 

 

3.1 The scope and objectives of the follow up audit was to establish 

the progress made regarding the implementation of the 

recommendations agreed by management in the internal audit 

report of 2015/16 and to provide independent assurance that 

progress has been achieved as stated. 

 

4.0 Methodology 

 

4.1 Discussions were held with the Headteacher, School Clerk, 

School Support Officer, Education Accountant and the Team 

Leader of ICT Schools Department. Additionally, testing was 

undertaken to corroborate anecdotal evidence. They confirmed 

implementation or otherwise of the recommendations and 

provided evidence to support their explanations. 

 

5.0 Findings 

 

5.1 The Gellifaelog Primary School audit review of 2015/2016 resulted 

in 18 recommendations being made. Management agreed to 

implement all of these recommendations before the end of 

September 2015. The following table (Table 1) details the 

recommendations made as a result of the 2015/2016 review split 

between their priorities and identifying if they were iterated from 

a previous audit review. 

 
Table 1 Recommendations by year and prioritisation 

Priority 2015/2016 2009/2010 

1 0 2 

2 3 7 

3 4 2 

Total 7 11 

 

5.2 The overall implementation of recommendations for all 18 of the 

recommendations tested is summarised in the following table 

(Table 2) on the following page: 
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Table 2 Summary of the implementation of recommendations. 

Priority Number of 

recs. 

Implemented Partly 

Implemented 

Not 

Implemented 

No.  %  No.  %  No.  %  

P1 2 1 50 1 50 0 0 

P2 10 8 80 2 20 0 0 

P3 6 4 67 1 17 1 17 

Total 18 13* 72 4** 22 1 6 
*9 of these relate to recommendations iterated from 2009/2010 

**2 of these relate to recommendations iterated from 2009/2010 

 

5.3 Of the 11 recommendations iterated from 2009/2010 we found 

that: 

• 9 had been implemented; and 

• 2 had been partly implemented 

 

This equates to an implementation rate of 9 out of 11 or 82% for 

the recommendations iterated from 2009/2010. 

 

5.4 Table 2 shows us that only half of the priority 1 recommendations 

have been fully implemented (1 out of 2). 80% of the priority 2 

recommendations (8 out of 10) have been fully implemented 

and 4 out of 6 priority 3 recommendations (67%) have been fully 

implemented. Overall the completion rate for full 

implementation of all recommendations was 72% (13 out of 18); it 

is important to recognise that this does not mean that there has 

been no action taken by management on implementing the 

remaining 28% (5 out of 18), and as demonstrated in Table 2 it is 

evident that management action has in fact been taken on 4 

out of the 5 remaining recommendations.  

 

5.5 In terms of outstanding action to be completed by 

management, there are 5 recommendations; 4 of which we 

have categorised as partly implemented (1 priority 1, 2 priority 2 

and 1 priority 3); and 1 priority 3, which has not achieved any 

stage of completion.  

 

5.6 The detailed findings of the follow up audit and management’s 

comments on how they intend to address the recommendations 

requiring completion are included in Appendix A to this report. 

   

6.0 Conclusion 

 

6.1 The Action Plan from the previous audit identified that 

Management had agreed to fully implement all of the agreed to 

recommendations by the end of September 2015. 
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6.2 Management have taken action to progress the implementation 

of all except one of the internal audit recommendations, 

however, not all recommendations have been fully implemented 

in accordance with the timescales agreed in the Action Plan 

document. Our work has identified that 28% of the 

recommendations are still not completely implemented over a 

year after the expiration of the agreed timescales. 

 

6.3 It is pleasing to see the progress which has been made on 

implementing previous recommendations; however, it is slightly 

disappointing to note that only half of the Priority 1 

recommendations have been fully implemented and 20% of the 

priority 2 recommendations have not been fully implemented, 

although action has been taken on progressing them. However, 

having addressed these unimplemented recommendations with 

management during this follow up review explanations for non-

implementation were obtained and assurance has been 

provided by management that action will be taken to ensure 

that the outstanding recommendations will be implemented in 

accordance with the revised timescales for completion. 

 

6.4 Recognition is given to Management for action taken on 

implementing the recommendations to date. Our overall 

conclusion is that the assurance grade opinion we have 

assigned for internal control is satisfactory. 

 

6.5 There are no new recommendations made as a result of this 

follow up review.  Further follow up audit work will be undertaken 

to determine progress made regarding management’s 

commitment to ensure implementation of the identified 

unimplemented recommendations. 

 

6.6 The follow up grade is calculated based on the table which can 

be found in Appendix B. 



Gellifaelog Primary School 2016/17 (Follow up) - Detailed Findings

Recommendations from the previous audit (2015/16) were examined and the following has been determined:

Number of Recommendations Made:                                                 18

Number of Recommendations Implemented:                                   13

Number of Recommendations Partly Implemented:                          4

Number of Recommendations Not Implemented:                              1

Number of Recommendations No Longer Applicable (N/A):                     0

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

2 1 The budget presented to and approved by the Finance 

Committee should be certified by the Chair of the Finance 

Committee and attached to the minutes of the meeting.

Agreed - Governors meeting 

scheduled for 04/03/05. 

31st March 2015 May-15 Implemented Management had agreed a completion date for this 

recommendation of March 2015.

The approved budget was certified by the Chair of the 

Finance Committee.  Minutes of the finance committee 

were obtained as evidence during follow up.

N/A

3 2 To improve budgetary control the Headteacher should 

consider utilising a cumulative record of commitments.

Implemented - Agresso training 

undertaken.

Actioned May-15 Implemented This recommendation was implemented at the time of the 

audit.

It was confirmed during follow up that the Headteacher 

prints off copies of PDG and Capitation expenditure at 

regular intervals to check against the schools allocated 

budget.  The print off's  were observed during the follow up 

review.

N/A

3 3 (Previous Recommendation 2009/10):

The Headteacher should request that budget monitoring 

reports are received on a more regular basis (i.e. monthly).  

Head has requested monthly 

budget reports. 

Actioned May-15 Implemented This recommendation was implemented at the time of the 

audit.

Budget monitoring reports are now received on a monthly 

basis.  A copy of the School's budget monitoring report was 

obtained as evidence during follow up.

N/A

1 4 (Previous Recommendation 2009/10):

The procurement of goods and services should comply with 

Financial Rules this includes:

• a fully completed order for all expenditure;

• the completion of order forms at the time of committing 

the expenditure; and

• marking orders with delivery details;

• updating the order with details of the invoice.

Implemented and order book 

visually evidenced.

Actioned May-15 Implemented This recommendation was implemented at the time of the 

audit.

The Headteacher confirmed during follow up that this 

process has been updated since the audit was 

undertaken.  The following method was observed during 

the follow up review: The School Clerk keeps a manual 

order file with each order consisting of the front order sheet 

for completion by the clerk, the expenditure sheets and 

invoice details attached.  Each order sheet contains the 

essential information including the supplier name, total 

cost of order, expenditure codes and each order is 

authorised by the Headteacher.  

N/A

2 5 A register should be maintained detailing staff names and 

amounts received for payment of school meals.

An improved register has been 

implemented from 05th January 

2015.

Actioned N/A Partly 

Implemented

Management had agreed an immediate completion for 

this recommendation. 

A register is maintained by the School Clerk which currently 

records staff names, dates and is marked off when each 

member of staff pays for their school meal, however, the 

amounts are not recorded.  The Headteacher confirmed 

that a new electronic spreadsheet will be created which 

will include the amounts received.

Jan-17

Appendx A - Page 1 of 4



Gellifaelog Primary School 2016/17 (Follow up) - Detailed Findings

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

3 6 The statement of banking should be marked as evidence 

that it has been checked to the bank statement.

Agreed. Actioned Jun-15 Implemented This recommendation was implemented at the time of the 

audit.

The Education Accountant confirmed that the statement 

of banking is marked off as evidence and checked 

against the bank statement.  A copy of the statement of 

banking from the school and a bank statement from 

Accountancy Services to match the statement were 

obtained as evidence. 

N/A

2 7 (Previous Recommendation 2009/10):

The Headteacher should contact the Information Security 

Officer to ensure that staff are provided with up to date 

training on their responsibilities under the data protection 

act. 

All staff to undertake DPA 

training organised by the 

Information Security Officer. 

Actioned Feb-15 Implemented This recommendation was impemented at the time of the 

audit.

Data Protection Act training was provided to school staff in 

February 2015.  Minutes of the training along wih the staff 

meeting structure were obtained as evidence during 

follow up.

N/A

2 8 (Previous Recommendation 2009/10):

The Headteacher should contact the ICT Coordinator for 

Schools for assistance in developing an Information Security 

Policy that addresses the school's needs. Additionally, a 

mechanism for ensuring staff accept such a policy must be 

introduced (e.g. signing a declaration).

School IT technician and 

Headteacher are currently 

developing an Information 

Security Policy. Headteacher was 

advised to contact Ryan James 

for assistance. Staff meeting 

scheduled where the newly 

drafted ISP will be circulated to 

staff to accept and sign a 

declaration. 

31st March 2015 May-15 Implemented Management had agreed a completion date for this 

recommendation of March 2015. 

An Information Security Policy has been created which 

addresses the school's needs.  A copy of the policy was 

obtained as evidence.  

Staff decleration regarding acceptance of the policy was 

observed during follow up. 

N/A

2 9 The school should retain evidence that staff have been 

made aware of acceptable internet use.

See comments under 

recommendation no. 8

31st March 2015 May-15 Implemented Management had agreed a completion date for this 

recommendation of March 2015. 

The Headteacher retains the signatures of school staff 

accepting the policy which includes information 

surrounding internet use.

N/A

3 10 The ICT School Support Team should ensure that the Admin 

network enforces regular password changes.

ICT School Support Team is 

currently undergoing testing on a 

new password enforcing system.

30th September 

2015

N/A Not 

Implemented

Management had agreed a completion date for this 

recommendation of September 2015. 

The ICT School Support Officer confirmed in a telephone 

conversation that there is no current policy or system in 

place which enforces regular password changes.  After 

querying why this recommendation has not been 

implemented in accordance with the target date for 

completion, the ICT School Support Officer confirmed that 

the recommendation has been considered and will be 

implemented by January 2017 or February 2017 at the 

latest.

Jan-17

2 11 (Previous Recommendation 2009/10):

The school should seek formal guidance on password 

selection and retention. 

Agreed - A password policy is 

already drafted so Headteacher 

was advised to contact the 

Information Security Officer.

31st March 2015 May-15 Implemented Management had agreed a completion date for this 

recommendation of March 2015. 

A copy of the school's password policy was obtained as 

evidence during follow up.  The Headteacher confirmed 

that all school staff have been made aware of the policy 

and a hard copy is kept in the Head Teacher's office which 

is accessible to all staff.

N/A

Appendx A - Page 2 of 4



Gellifaelog Primary School 2016/17 (Follow up) - Detailed Findings

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

3 12 To improve accountability, consideration should be given to 

including more detail on the register of equipment taken off-

site. For example;

• serial / asset numbers;

• a declaration of receipt;

• the signature of an authorising officer.

Agreed and implemented. 

Updated register was visually 

evidenced. 

Actioned N/A Partly 

Implemented

Management had agreed an immediate completion for 

this recommendation. 

The register of equipment taken off site was observed 

during follow up and the following information was 

obtained:

Teachers at the school use I-pads which they take home 

on a daily basis.  The register of equipment taken off site is 

signed each time by the teacher taking the equipment off 

site, however, serial/ asset numbers are not currently 

recorded and the register is not always signed by an 

authorising officer.

Jan-17

1 13 (Previous Recommendation 2009/10):

The school must comply with the scheme of delegation and 

Financial Procedure Rules when entering into all lease 

agreements (i.e. obtain authority from the Chief Finance 

Officer). Details of the current leases must be forwarded to 

the Accountancy Service immediately.

Agreed - Headteacher to consult 

with accountancy. Any new 

leases entered into will comply 

with FPR guidelines. 

Immediately N/A Partly 

Implemented

Management had agreed an immediate completion for 

this recommendation. 

The Headteacher confirmed via email that authority from 

the Chief Finance Officer is not currently being obtained 

when entering into lease agreements; and current leases 

are not being forwarded to Accountancy Services.  

However, the Headteacher confirmed that this process will 

be adhered to in future.  The lease agreement in place for 

the photocopier was arranged with the Rota Print 

manager, and a copy of the agreement has been 

obtained as evidence; and it was confirmed by the 

Headteacher that there have been no issues or 

discrepancies with the lease agreements in place.

Apr-17

2 14 (Previous Recommendation 2009/10):

To improve business continuity, up to date procedural 

notes/notes of guidance should be created for all 

administrative functions in operation at the school (including 

but not limited to: the ordering of goods and services, the 

payment of invoices, the collection and banking of school 

meal income, and the recover of arrears).

Agreed - to be implemented by 

31st July 2015.

31st July 2015 Jun-15 Implemented This recommendation was implemented ahead of its 

orignal implementation date.

During follow up, a number of detailed procedure notes/ 

guidance on all administrative functions were obserbved 

as evidence.  This includes a 'Things to do daily' manual, 

Agresso Manual, dinner money instructions, as well as 

useful documents such as school private fund regulations, 

etc.

N/A

2 15 (Previous Recommendation 2009/10):

Management Committee meetings should be formally 

minuted.

Agreed and implemented from 

January 2015. Minutes of 

Committee meeting sighted as 

visual evidence.

Actioned Jun-15 Implemented This recommendation was implemented at the time of the 

audit.

Senior Leadership/ Management Committee meetings are 

formally minuted each time they are undertaken.  

Evidence of recent Senior Leadership/ Management 

Committee meeting minutes were obtained as evidence 

during follow up.

N/A

3 16 (Previous Recommendation 2009/10):

Committee members should manuscriptly sign the Annual 

Private Fund Certificate to declare that they have read the 

Regulations.

Agreed - Not implemented. Next 

committee meeting is scheduled 

for September 2015. Hand written 

signatures will be obtained from 

each individual at this time.

30th September 

2015

May-15 Implemented This recommendation was implemented ahead of its 

orignal implementation date.

It was confirmed by the Headteacher that committee 

members sign the annual private fund certificate; and the 

document containing signatures was observed during our 

follow up work to confirm this. 

N/A

2 17 (Previous Recommendation 2009/10):

The inventory should be updated to reflect:

• their present location;

• the make, model, and serial / asset number where 

applicable.

Once completed the inventory should be certified as 

correct by the Headteacher. 

Agreed. Actioned N/A Partly 

Implemented

Management had agreed an immediate completion for 

this recommendation. 

Athough the inventory is up to date and signed off by the 

Headteacher, it does not include the make, model and 

serial/ asset number where applicable (e.g. for the 

photocopier).  The Headteacher confirmed that the 

inventory will be updated to include this information in 

future.

Jan-17

Appendx A - Page 3 of 4



Gellifaelog Primary School 2016/17 (Follow up) - Detailed Findings

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

2 18 (Previous Recommendation 2009/10):

Disposals of assets must be made in accordance with the 

Fair Funding Scheme.

Ongoing - Headteacher and 

clerk to consult with Craig Flynn 

(LMS Manager) to discuss the 

requirements surrounding the 

disposal of assets. 

31st March 2015 Nov-16 Implemented Management had agreed a completion date for this 

recommendation of March 2015. 

It was confirmed during follow up that the Headteacher 

contacted the Rota Print Manager to seek advice on the 

disposal of a risograph and was told to contact the 

company it was purchased from.  The company told the 

Headteacher they would not collect the item so the 

Headteacher eventually made arrangements with a 

private company called Data Solutions to collect the 

risograph and received a certificate from the company to 

verify collection of the item.

An up to date version of the fair funding scheme was 

forwarded to the Headteacher from the Local Education 

Authority which contains the necessary guidance on the 

disposal of items.  Formal procedures are now in place for 

the disposal of assets.  

N/A

Appendx A - Page 4 of 4



 Follow up Grading Criteria  

 Appendix B  

N.B. the overall grade may be subject to change based on the implementation 

rate of higher or lower priority recommendations. 

 
 Guidance for arriving at overall conclusion opinion of assurance  

Grade % of recommendations 

implemented 

Evaluation of implemented 

recommendations 

A – Very Good     100% All previous recommendations have 

been fully implemented. 

B – Good 85% - 99% Significant progress has been made 

on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a small number 

of lower level priority 

recommendations requiring 

completion.  

C - Satisfactory 70% - 84% Reasonable progress has been 

made on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a number of 

lower level priority 

recommendations requiring 

completion. 

D – Unsatisfactory 55% - 69% Considerable improvement is 

needed on implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a 

significant number of lower level 

priority recommendations also 

requiring completion. 

E – Poor <55% Limited progress has been made on 

implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a high 

level of lower level priority 

recommendations also requiring 

completion. 


